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Abstract

Entrepreneurship has become an indispensable tool for economic development, innovation, and
employment generation in both developed and developing countries. In Nigeria, entrepreneurship
1s increasingly promoted as a strategy for reducing unemployment and fostering economic growth.
However, entrepreneurial success depends not only on technical and managerial competencies but
also on effective communication skills. English language proficiency plays a critical role in
entrepreneurial development because it serves as the language of business, education, technology,
and international trade. This paper examines the role of English language proficiency in
entrepreneurship development, focusing on its influence on business communication, networking,
marketing, customer relations, and access to entrepreneurial opportunities. The study adopts a
descriptive survey design based on secondary data from existing literature. Findings reveal that
English language proficiency significantly enhances entrepreneurial effectiveness, business
growth, investor relations, and participation in global markets. The study recommends the
integration of Business English and communication skills into entrepreneurship education
programmes at all levels of education.
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Introduction

Entrepreneurship has become one of the most important drivers of economic growth, innovation,
employment generation, and poverty reduction across the world. It involves the process of
identifying business opportunities, mobilizing resources, taking risks, and creating value through
the establishment and management of business enterprises. In both developed and developing
economies, entrepreneurship is widely recognized as a vital tool for achieving sustainable
development and improving living standards. As economies become increasingly interconnected
through globalization, entrepreneurs require a variety of skills and competencies to compete
effectively in local and international markets. Among these competencies, language proficiency,
particularly proficiency in the English language, has emerged as a critical factor influencing
entrepreneurial success.

Language is a fundamental tool of communication that enables individuals to express ideas,
exchange information, build relationships, and conduct business activities. Effective
communication is essential in entrepreneurship because entrepreneurs interact with customers,
employees, suppliers, investors, government agencies, and other stakeholders. Communication
facilitates negotiation, marketing, customer service, networking, and business management.
Therefore, the ability to communicate clearly and effectively can significantly influence the
performance and growth of entrepreneurial ventures. According to Crystal (2003), language serves
as a medium through which individuals participate in social, economic, and professional activities.
Consequently, language proficiency enhances the ability of entrepreneurs to function effectively
in business environments.

English language proficiency refers to an individual's ability to use English effectively in speaking,
listening, reading, and writing. English has attained the status of a global language due to its
widespread use in international trade, diplomacy, technology, education, and business
communication. It is estimated that English is used as a primary or secondary language in many
countries and serves as the dominant language of international commerce and communication
(Graddol, 2006). The increasing globalization of markets has made English an essential tool for
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entrepreneurs seeking to expand their businesses beyond local boundaries. Entrepreneurs who
possess strong English language skills are better positioned to access information, communicate
with diverse audiences, and explore business opportunities in the global marketplace.

In Nigeria, English serves as the official language and the primary medium of instruction in schools
and higher institutions. It is also the language commonly used in government administration,
business transactions, and professional communication. Due to Nigeria's multilingual nature,
English functions as a unifying language that facilitates communication among people from
different linguistic backgrounds. Consequently, proficiency in English has become a prerequisite
for participation in many economic and entrepreneurial activities. Entrepreneurs operating within
Nigeria often rely on English to communicate with customers, suppliers, financial institutions, and
regulatory agencies. Therefore, the level of English language proficiency possessed by
entrepreneurs can influence their ability to conduct business effectively and achieve organizational
goals.

The role of English language proficiency in entrepreneurship development has become
increasingly important with the advancement of information and communication technology. The
digital economy has transformed the way businesses operate, creating new opportunities for
entrepreneurs to engage in e-commerce, digital marketing, online networking, and international
trade. Most online business platforms, entrepreneurial training resources, business management
software, and digital communication tools are predominantly available in English. Entrepreneurs
who are proficient in English can easily access these resources, acquire relevant knowledge, and
apply innovative strategies to improve business performance. Conversely, limited English
language proficiency may restrict entrepreneurs' access to valuable information and opportunities
available through digital platforms.

Furthermore, English language proficiency enhances entrepreneurs' ability to market their
products and services effectively. Marketing communication involves creating awareness,
persuading customers, and building brand loyalty. Entrepreneurs must communicate product
information clearly and convincingly to attract and retain customers. In today's competitive
business environment, many businesses use websites, social media platforms, advertisements, and
promotional materials that require effective use of language. Entrepreneurs with strong English
language skills are often better equipped to develop persuasive marketing messages, engage
customers, and build professional business brands. This contributes significantly to business
growth and sustainability.
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Networking is another important aspect of entrepreneurship that is influenced by English language
proficiency. Business success often depends on the ability to establish and maintain relationships
with various stakeholders. Entrepreneurs frequently participate in business meetings, conferences,
seminars, and trade fairs where communication plays a central role. Proficiency in English enables
entrepreneurs to interact confidently with potential investors, customers, partners, and mentors
from different parts of the world. Such interactions can lead to valuable collaborations, access to
funding opportunities, and expansion into new markets. According to Baron and Shane (2008),
networking provides entrepreneurs with access to resources, information, and support systems
necessary for business development.

Moreover, English language proficiency contributes to effective negotiation and decision-making
in entrepreneurial activities. Negotiation is a critical business skill that involves reaching mutually
beneficial agreements with customers, suppliers, investors, and business partners. Successful
negotiation requires clarity of expression, active listening, and persuasive communication.
Entrepreneurs who possess strong English language skills can communicate their interests
effectively, understand contractual terms, and avoid misunderstandings that may negatively affect
business operations. This enhances their ability to make informed decisions and achieve favorable
business outcomes.

Despite the numerous benefits associated with English language proficiency, many entrepreneurs,
particularly in developing countries, face challenges related to inadequate language skills. Limited
proficiency in English may hinder entrepreneurs' ability to access business information, participate
in training programs, communicate with stakeholders, and compete effectively in global markets.
In some cases, entrepreneurs may struggle to prepare business proposals, secure investment
opportunities, or understand regulatory requirements due to language barriers. These challenges
can negatively affect business performance and limit entrepreneurial growth.

Given the increasing importance of entrepreneurship in national development and the growing
influence of globalization and digitalization, there is a need to examine the role of English language
proficiency in entrepreneurship development. Understanding how language skills contribute to
entrepreneurial success can provide valuable insights for policymakers, educators, business
development organizations, and aspiring entrepreneurs. It can also guide the design of educational
programs and training initiatives aimed at enhancing communication competencies and promoting
entrepreneurial effectiveness. Therefore, this study seeks to investigate the role of English
language proficiency in entrepreneurship development, with a focus on how language competence
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influences communication, networking, access to information, business growth, and overall
entrepreneurial success.

Statement of the Problem

Entrepreneurship plays a crucial role in economic growth, job creation, and poverty reduction.
Successful entrepreneurs are required to communicate effectively with customers, employees,
investors, suppliers, and other stakeholders. In today's globalized business environment, English
has become a dominant language of communication, commerce, technology, and international
trade. Consequently, proficiency in English is increasingly considered an essential skill for
entrepreneurial success. Despite the importance of English proficiency, many entrepreneurs and
aspiring entrepreneurs experience difficulties in communicating effectively in English. These
challenges often manifest in poor business correspondence, ineffective marketing, limited
networking opportunities, difficulties in negotiating business deals, and restricted access to
business information and resources that are predominantly available in English. Such limitations
may negatively affect business performance and growth. In Nigeria, where English serves as the
official language and the language of education, administration, and business transactions,
proficiency in English is expected to enhance entrepreneurial effectiveness. However, many
graduates and small business owners still demonstrate inadequate communication skills, which
may hinder their ability to compete successfully in both local and international markets. Although
several studies have examined entrepreneurship development and business success, limited
attention has been given to the specific role of English proficiency in entrepreneurial activities. As
a result, there is insufficient empirical evidence on how English language competence influences
entrepreneurial performance, business growth, customer relations, and access to business
opportunities. Therefore, the problem of this study is to investigate the role of English proficiency
in entrepreneurship and determine the extent to which English language competence contributes
to entrepreneurial success. The study seeks to examine whether proficiency in English enhances
communication effectiveness, business management, networking opportunities, and overall
entrepreneurial performance.

Purpose of the Study

The main purpose of this study is to examine the role of English proficiency in entrepreneurship.
Specifically, the study seeks to:

1. Determine the influence of English proficiency on entrepreneurial success.
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2. Examine the role of English proficiency in effective business communication with
customers, employees, and business partners.

3. Investigate the how English proficiency enhances access to business information,
opportunities, and networks.

Research Questions
The following research questions will guide the study:
1. What influence does English proficiency have on entrepreneurial success?

2. What role does English proficiency play in effective business communication with
customers, employees, and business partners?

3. How does English proficiency enhance entrepreneurs' access to business information,
opportunities, and networks?

Methods

The design of this study is a descriptive survey design. The research is carried out in fifteen street
shops in Enugu State. The population of the study comprised 25 academic staff in the five
universities in Enugu State, Nigeria while their was no sample as the population was small.
Instrument for data collection was a researcher structured questionnaire titled: "Role of English
Language Proficiency in Entrepreneurship Development Questionnaire (RELPEDQ)". The
instrument was validated by three research experts. The reliability coefficient was determined
using Cronbach Alpha reliability coefficient, the overall reliability coefficient was found to be 0.71
indicating a high reliability of the instrument for the study. The data were analysed in tables using
percentages wherein nominal value was assigned to scaling items.

36

INMRJ
International Nexus Multidisciplinary Research Journal
https://inmrj.org



https://inmrj.org/
https://journals.classicmultilinks.com/

INMRJ
’ INM R-I International Nexus Multidisciplinary Research Journal
https://inmrj.org

Impact Factor: 5.0 - Vol: 3 Issue:2, 2026

Results
Research Question One: What influence does English proficiency have on entrepreneurial success?

Table 1: Influence of English Proficiency on Entrepreneurial Success (N = 25)

Response Frequency (f) Percentage (%)
Strongly Agree 10 40.0

Agree 8 32.0

Disagree 5 20.0

Strongly Disagree 2 8.0

Total 25 100.0

The table shows that 40.0% of the respondents strongly agreed and 32.0% agreed that English
proficiency influences entrepreneurial success. This gives a combined positive response of 72.0%.
Meanwhile, 20.0% disagreed and 8.0% strongly disagreed, representing a combined negative
response of 28.0%. The findings indicate that the majority of respondents believe that proficiency
in English contributes significantly to entrepreneurial success by enhancing communication,
business negotiations, customer relations, marketing, and access to information and business
opportunities. Since the majority of respondents (72.0%) agreed that English proficiency
influences entrepreneurial success, it can be concluded that English language proficiency has a
positive influence on entrepreneurial success.
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Research Question Two: What role does English proficiency play in effective business
communication with customers, employees, and business partners?

Table 1: Role of English Proficiency in Effective Business Communication with Customers,
Employees, and Business Partners (N = 25)

Response Frequency (f) Percentage (%)
Strongly Agree 11 44.0

Agree 9 36.0

Disagree 3 12.0

Strongly Disagree 2 8.0

Total 25 100.0

The table reveals that 44.0% of the respondents strongly agreed and 36.0% agreed that English
proficiency plays an important role in effective business communication with customers,
employees, and business partners. This represents a combined positive response of 80.0%. On the
other hand, 12.0% disagreed while 8.0% strongly disagreed, giving a combined negative response
of 20.0%. The findings suggest that English proficiency is widely perceived as a vital factor in
facilitating clear communication, improving customer relations, enhancing workplace interactions
among employees, and promoting successful negotiations and collaborations with business
partners. Effective use of English helps entrepreneurs convey information accurately, reduce
misunderstandings, and build stronger professional relationships. Since the majority of
respondents (80.0%) either strongly agreed or agreed, it can be concluded that English proficiency
plays a significant role in effective business communication with customers, employees, and
business partners.
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Research Question Three: How does English proficiency enhance entrepreneurs' access to
business information, opportunities, and networks?

Table 1: How English Proficiency Enhances Entrepreneurs' Access to Business Information,
Opportunities, and Networks (N = 25)

Response Frequency (f) Percentage (%)
Strongly Agree 12 48.0

Agree 8 32.0

Disagree 3 12.0

Strongly Disagree 2 8.0

Total 25 100.0

The table indicates that 48.0% of the respondents strongly agreed and 32.0% agreed that English
proficiency enhances entrepreneurs' access to business information, opportunities, and networks.
This gives a total positive response of 80.0%. In contrast, 12.0% of the respondents disagreed and
8.0% strongly disagreed, representing a total negative response of 20.0%. The findings imply that
English proficiency enables entrepreneurs to access a wider range of business information through
books, journals, online resources, and international publications. It also helps them identify and
take advantage of business opportunities, participate in professional networks, communicate with
potential investors and partners, and engage in local and global business activities. Entrepreneurs
who are proficient in English are therefore better positioned to expand their knowledge, establish
valuable connections, and improve their business performance. Since the majority of respondents
(80.0%) either strongly agreed or agreed, it can be concluded that English proficiency significantly
enhances entrepreneurs' access to business information, opportunities, and networks.

Discussion of Findings

The findings of research question one revealed that the majority of the respondents (72.0%) agreed
that English proficiency has a significant influence on entrepreneurial success. This indicates that
entrepreneurs who possess good English language skills are more likely to perform effectively in
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their business activities. English proficiency enables entrepreneurs to communicate clearly with
customers, suppliers, investors, and other stakeholders, thereby enhancing business operations and
increasing the likelihood of success. The result aligns with the findings of Ahmad and Seymour
(2018), who reported that communication competence is a critical factor influencing
entrepreneurial performance and business growth. According to the authors, entrepreneurs with
strong language and communication skills are better equipped to identify opportunities, manage
customer relations, and expand their businesses. Similarly, Ismail, Husin, and Rahman (2020)
found that language proficiency enhances entrepreneurs' ability to engage in networking activities
and gain access to valuable business resources that support enterprise development. Furthermore,
the findings support the view of Rao (2019), who emphasized that English has become the global
language of business and entrepreneurship. Rao noted that proficiency in English enables
entrepreneurs to participate effectively in international trade, access digital business platforms, and
communicate with a diverse range of stakeholders. This broadens business opportunities and
enhances competitiveness in both local and international markets. Based on these findings, it can
be concluded that English proficiency plays a vital role in entrepreneurial success by improving
communication, enhancing access to information, facilitating networking opportunities, and
increasing entrepreneurs' ability to compete in an increasingly global business environment.

The findings from research question two revealed that a substantial majority of the respondents
(80.0%) agreed that English proficiency plays a significant role in effective business
communication with customers, employees, and business partners. This result indicates that the
ability to communicate effectively in English is an essential factor for successful business
operations and organizational growth. Entrepreneurs who are proficient in English are better
positioned to convey information clearly, understand the needs of customers, coordinate activities
among employees, and maintain productive relationships with business partners. The finding
suggests that English proficiency enhances clarity and accuracy in business communication.
Effective communication with customers helps entrepreneurs understand customer preferences,
respond to inquiries, resolve complaints, and build long-term customer loyalty. Similarly,
proficiency in English enables business owners and managers to communicate organizational
goals, policies, and instructions effectively to employees, thereby improving workplace
productivity and reducing misunderstandings. Communication with business partners also
becomes more efficient, facilitating negotiations, contract agreements, and collaborative ventures.
This finding is consistent with the study of Rao (2019), who emphasized that English serves as the
dominant language of international business and professional communication. According to Rao,
proficiency in English enables business professionals to interact effectively with clients and
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partners from diverse linguistic backgrounds, thereby enhancing business performance and
competitiveness. The result also supports the findings of Nickerson (2020), who observed that
English has become the primary language of communication in many multinational and local
business environments. The author noted that employees and entrepreneurs with strong English
communication skills are more capable of handling workplace interactions, customer relations,
and business negotiations effectively. Based on these findings, it can be concluded that English
proficiency is a crucial component of effective business communication. It facilitates meaningful
interactions with customers, employees, and business partners, thereby contributing to improved
business performance, stronger stakeholder relationships, and overall entrepreneurial success.

The findings in research question three showed that a majority of the respondents (80.0%) agreed
that English proficiency enhances entrepreneurs' access to business information, opportunities, and
networks. This indicates that the ability to communicate and understand English plays a significant
role in helping entrepreneurs acquire relevant business knowledge, identify opportunities for
growth, and establish valuable professional connections. Since English is widely recognized as the
global language of business, technology, and international communication, proficiency in the
language provides entrepreneurs with access to a broader range of resources and markets. The
finding suggests that entrepreneurs who possess good English language skills can easily access
information from business journals, research reports, online courses, websites, and other
educational materials that are predominantly published in English. Access to such information
enables entrepreneurs to stay informed about market trends, emerging technologies, innovative
business practices, and investment opportunities. This knowledge contributes to informed
decision-making and enhances business competitiveness. The findings support the study by Neeley
(2017), which emphasized that English serves as a common language for communication across
diverse business environments. The author noted that proficiency in English enables entrepreneurs
to interact effectively with investors, suppliers, customers, and business partners from different
regions of the world, thereby expanding their professional networks and business opportunities.
Furthermore, the findings align with those of Ismail, Husin, and Rahman (2020), who reported that
effective communication skills enhance entrepreneurs' ability to build networks and access
resources that support business growth. Networking provides opportunities for collaboration,
mentorship, partnerships, and market expansion, all of which are essential for entrepreneurial
development.
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Conclusion

This study examined the influence of English proficiency on entrepreneurial success, effective
business communication, and access to business information, opportunities, and networks. The
findings revealed that English proficiency plays a significant role in enhancing entrepreneurial
performance. Entrepreneurs with good command of English are better able to communicate
effectively with customers, employees, and business partners, leading to improved business
relationships and operational efficiency. The study also found that English proficiency facilitates
access to valuable business information, market opportunities, and professional networks, which
are essential for business growth and sustainability. Furthermore, the ability to use English
effectively enables entrepreneurs to participate in local and international business activities, utilize
digital platforms, and engage in productive collaborations. Based on these findings, it is concluded
that English proficiency is an important asset for entrepreneurs in today's competitive business
environment. Therefore, efforts should be made to strengthen English language skills among
aspiring and existing entrepreneurs to enhance their communication abilities, expand business
opportunities, and improve overall entrepreneurial success.

Recommendations
Based on the findings of the study, the following recommendations are made:

1. Entrepreneurs should invest in improving their English language proficiency through
training programs, workshops, and self-development courses to enhance their
communication and business management skills.

2. Educational institutions should strengthen English language instruction at all levels of
education by incorporating practical communication and business-oriented language skills
into their curricula.

3. Government agencies and entrepreneurship development organizations should organize
regular seminars and capacity-building programs aimed at improving entrepreneurs'
English communication skills for business success.

4. Business owners should encourage continuous language development among employees
to promote effective workplace communication, customer relations, and teamwork.
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